
OVERVIEW & SCRUTINY - CORPORATE & 
COMMUNITY COMMITTEE 
 

15 October 2020 

Present: Councillor Stephen Woodliffe (Chairman), Councillor George 
CornahCouncillors Peter Bedford, Alan Bell, Anton Dani, Neill Hastie, 
Martin Howard MSc. PCGM, Cert Ed and Judith Skinner 
 
In attendance: Councillor Paul Goodale  
 
Officers –  
Assistant Director - Assets, Assistant Director – Organisation and Corporate Services, 
Council Tax and Benefits Manager, Improvement Development Service Manager and 
Senior Democratic Services Officer 
 
48   MINUTES 

 
The minutes of the meeting held on 27th August 2020 were agreed as a correct record 
and would be signed by the Chairman.   
 
49   APOLOGIES 

 
There were apologies for absence from Councillors Tom Ashton, Anne Dorrian, Deborah 
Evans and Frank Pickett.  Councillor Judith Skinner was substituting for Councillor 
Pickett.  Councillors Peter Bedford and Martin Howard were attending to fill the two 
vacant Independent Group seats. 
 
50   DECLARATION OF INTERESTS 

 
None. 
 
51   PUBLIC QUESTIONS 

 
None. 
 
52   COUNCIL TAX SUPPORT SCHEME - 2021/22 

 
The Council Tax and Benefits Manager presented a report, which detailed the 
introduction and the operation of the Council Tax Support scheme to date, provided an 
update on the process now being undertaken and set out the options being put forward 
for consultation, prior to the formal approval of the 2021/22 scheme by Council in 
January 2021.  
 
The Committee was asked to review the scheme to date and three proposed options, 
and then make recommendations on the scheme for the year 2021/22 for Cabinet 
consideration prior to Council approval in January 2021. 
 
The proposed options were: 
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Option 1 
 
Continuation of the current scheme, uprating the amounts used in the calculation of 
Council Tax Support for working-age claimants in line with Department for Work and 
Pensions Uprating for working-age social security benefits and non-dependant 
deductions. 
 
Option 2 
 
Uprate in line with the Department of Work and Pensions Uprating for working-age 
social security benefits and non-dependant deductions, but assess working-age 
applicants who were working and in receipt of Universal Credit every 3 months, though if 
an applicant had a significant change in their income within the 3-month period, the case 
should be reassessed. 
 
Option 3 
 
Continuation of 2020/21 scheme, but not apply any uprating. 
 
In response to Members’ questions and observations, the Council Tax and Benefits 
Manager explained that there had been an increase in the number of claims for Council 
Tax Support since the start of the pandemic. However, the caseload remained quite 
static, as some did not qualify for support and clients were continuously starting and 
ending entitlement to support. 
 
All changes in clients’ income, e.g. because clients were on furlough, were taken into 
account. Council Tax Support was a means tested benefit.  A client’s income and capital 
were taken into account, but mortgage payments were not. Officers were keeping a 
watching brief on the increase in the number of claims and this information was included 
in the monthly monitoring report to Members.  Applications could be made for Universal 
Credit and/or Council Tax Support. If a person was unemployed they should definitely 
apply. 
 
Option 2, contained in the report, would result in slightly less work for officers. Currently, 
cases were reassessed cases every month as a result of changes in clients’ 
circumstances.  This meant clients did not receive a consistent amount of support, as a 
new bill could be issued every month. Option 2 would mean that income was more 
consistent and fewer new bills would be required, as reassessment would only take 
place every three months. If income changed significantly then it would be reassessed. 
 
[Councillor Paul Goodale joined the meeting at 6.45 pm.] 
 
In addition, clients could ask for their benefit to be reassessed at any time. Officers 
worked from information supplied by the Department for Work and Pensions (DWP) from 
a person’s Universal Credit claim. 
 
Officers were preparing for an increase in claims due to the end of the Government’s 
furlough scheme and, although the impact of this could not be predicted, they would 
prepare for the worst-case scenario. 
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Members’ comments included satisfaction with explanations, particularly that Option 2 
would not cause clients extra financial difficulty, and that, if there were additional claims, 
the Council would have extra capacity to cope with this. 
 
Clients provided wages slips to prove changes in their wages and proof of income and 
capital.  It was the clients’ responsibility to inform the Council of any changes, and the 
DWP advised the Council of any changes to UC. Option 1, the current scheme, meant 
support was assessed every month or when there was a change of circumstances, 
when meant a new letter/bill would be issued. 
 

RESOLVED: That Option 2, as set out in the report, be recommended to Cabinet 
for consideration for the Council Tax Support Scheme for the year 2021/22 prior to 
Full Council approval in January 2021. 

 

 
53   WORKFORCE DEVELOPMENT STRATEGY 

 
The Assistant Director – Organisation and Corporate Services presented a draft 
Workforce Development Strategy, which provided a holistic framework for how the 
organisation developed its culture, working practices and people. 
 
The proposed Workforce Development Strategy was attached at Appendix A.  The 
strategy had been developed in consultation with the Leadership Team, Managers 
across the alliance, the Employee Reference Group and Union representatives. 
 
The need for a Workforce Development Strategy was highlighted in the LGA Peer 
Review that took place in 2019 and was a key recommendation to the Council. 
 
The themes identified in the Strategy were: 
 

a) Attract and retain talented employees 
b) A flexible approach to service delivery 
c) A healthy and active workforce 
d) Shape our organisational culture and maximise staff engagement 
e) Be efficient and effective in all we do 
f) Celebrate our success and reward excellence 

 
To enable the Strategy’s delivery, and ensure it was well embedded across the 
workforce, a Workforce Development Board would be formed of relevant officers, which 
would be responsible for ensuring the Strategy was delivered. External representatives 
might be invited to join the Board for specific themes where they might add value.  
 
Once the Committee’s feedback was received, it would be considered by the Portfolio 
Holder before the Strategy was taken to Cabinet for consideration on 21st October. 
 
The Strategy’s success would be measured via the indicators identified within the 
document and these would be reported via the Performance Framework.   
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The adoption of a Workforce Development Strategy was necessary to support and guide 
employee development across the alliance; and the Committee’s views were sought to 
further shape the final Strategy. 
 

Members asked a range of questions and received assurance that: 
 

 Staff and unions had been consulted on the document via the employee 
reference group, which represented all services across Boston and East Lindsey 
Councils, and their views had been fed into the strategy; 

 

 There was no need for funding at this stage and business cases would be drafted 
to back up any future funding needs;  

 

 Discussion of potential funding from unions would take place at future meetings 
of the Joint Consultative Committee;  

 

 The strategy was adaptive and relevant to all employees including office-based 
and non-office based staff;  

 

 The strategy provided a focussed and planned way of investing in staff 
development;  
 

 The aim was to put in place succession plans for all staff and look to ensure there 
was a way forward to employment for Apprentices;  

 

 Feedback from staff signing up for the Future Leaders programme had been very 
positive;  

 

 It was planned to undertake work to establish a graduate programme; 
 

 The strategy had no connection to the offer of provision of back office services 
from PSPS. 

 
On conclusion of discussion, the strategy was commended as user-friendly, clear and 
concise. 
 
It was agreed that reference to “team achievement” would be added to the bullet points 
of what success would look like in terms of the strategic theme “Attract and Retain 
Talented Employees”. 
 

RESOLVED: That the Workforce Development Strategy be recommended to 
Cabinet for approval with the Committee’s comments. 

 
54   ANNUAL SCRUTINY REPORT 

 
The Committee considered the Annual Scrutiny Report for 2019/20, drafted by the 
Democratic Services Officer and covering the work of both Scrutiny Committees, before 
its submission to Full Council for approval for publication. 
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The Chairman considered that the report skilfully illustrated the excellent work of both 
Committees, which had received a High Assurance rating from the Internal Auditors. 
 
The report would also be considered by the Environment & Performance Committee 
before its submission to Full Council. 
 
The report was fully supported. 
 

RESOLVED: That the Annual Scrutiny Report 2019/20 be recommended to Full 
Council for approval for publication. 

 
55   WORK PROGRAMME 

 
Members discussed various suggestions for future agenda items and agreed to receive 
a report at a future meeting on food safety assurance work throughout the pandemic 
from the Environmental Health Manager. 
 
 
 
 
 

The Meeting Closed at 8.20 pm 
 


